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Why Was 1" Eormed?
Many years of experience assisting projects in
numerous countries has enabled the Institute for
Development Training's core staff to identify
common problems associated with in-country
training programs. The more prevalent are :

•   an acute shortage of well-trained health

personnel at the local community level;
•   a lack of uniform content in training materials

and a lack of systematic delivery of training for
all levels of health providers;

•   an unmet demand for cost-and time-effective,
culturally appropriate training materials in
local languages ;

•   a need for quality control and greater
proficiency in family planning and
women's health care curricula
and training programs; and

•   a lack of standaLrdized mate-
rials for meeting the special-
ized training requirements of
differentlevelsofpraGtitioners.

IIJT was formed to help solve locally
identified problems and needs.

How Does IIyT Work?
11}1' works in cooperation with organizations or
governments in developing countries. Three
kinds of assistance are available:

1)  Training materials and aids to meet country-
specific training needs are designed and
produced;

2) In-country workshops are conducted to assist
local groups to develop new training materials,
to adapt and translate existing materials, or to
teach trainers how to use materials effectively;

3)  Prototype training materials for use in
developing countries are produced and
distributed.



Requests for IIIT's technical assistance are
initiated by interested individuals, organizations
or countries. Meetings are then set up between
mT staff and host-country nationals to identify
specific needs, to design the program, to plan
strategies to solicit and coordinate project
funding support, and to assign management
responsibilities for the project.



ThekeytoIIIT'ssuccessisitsabilitytoproduce
andadapttrainingmaterialstomeetthespecific
needs, customs, and conditions found in divel`se
cultural situations around the globe.

IIIT, which develops materials for both pre-
serviceandin-servicetraining,stressesusing
methodswhichprovidearapidandwidespread
system of training. Our aim is to provide alter-
native ideas and programs which can minimize
expensive, time-consuming, and logistically
complex training seminars or conferences which
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How Are IFT's
Training Materials

Developedi
The typical process for
developing training
materials in conjunction

with a local country
organization would general-

lyincludethefollowing:
1)  Specific needs and the target

audience are identified;
2) Content to meet training objectives is

selected;
3) An appropriate training strategy is decided

upon;
4) A course of instruction is developed;
5) An in-country field test with target learners is

ananged;
6) Necessary program revisions, based on the

resultsoffieldtesting,aremadepriortopro-
ductionofthefinaltrainingmaterials.
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What Is IDT?
IIIT's purpose is to help address issues related to
inadequate health care in developing countries.
Its particular focus is on improving health care
forwomenthroughrelevanttrainingprograms.

IFT is a small non-profit organization which
specializes in:

•   designing and developing a wide range of
health training materials, especially those
relatedtowomen'shealthcareandfamily
planning;

•   creating basic teaching aids for all levels of
trainers and health care workers ;

•   providing technical assistance to teach trainers
howtodesignanddeliverbasictraining
materials;

•   assisting developing country programs to plan
and develop trainee focused and culturally
suitable materials

TheIIITstaffandconsultantslinkknowledgeof
up-to-datetrainingtechnologywithyearsoffirst-
handworkexperienceindevelopingcountries.A
prime objective is to provide current information
in an attractive, easy-to-use training format that
canbetransferredreadilytoanetworkoflearners.



CunentWorldwideProject
IDThasdevelopedanexpandingself-instruc-
tionalcurriculumtitled"TrainingCoursein
Women'sHealth."ThisisaseriesofpROTOTYPE
MODULES,eachofwhichaddressesadifferent
topicrelatedtowomen'shealthcare.Trainers'
guidesandapackageofresourcematerialsand
aidsenhancethetrainingmodules.Eachmodule
containsstandardmedicalinformation,buteach
isdesignedsothatitcanbeadaptedtomeetthe
varyingneedsofdifferenttal`getlearnersin
diversemedicalandculturalsituations.Toadapt
andtranslatethesemodu.les,mconductsin-
countryworkshops-designedincooperation
withlocalorganizations-forhealthprofes-
sionals.Oncethemodulesaretranslatedand
adapted,theycanbeusedasaninexpemive
methodforsystematictrainingandself-teaching
ofhealthworkers.Workehopstoadaptthe
modulesfordifferentlevelsofhealthworkersand
totranslatethetrainingcourseareplanned for
variousdevelopingcountl`ies.Themodulesare
currentlyavailableinEnglish,French,Spanish
and Arabic.

How Is IIIT Supported?
IDr'ssupportcomesfromseveralsources:
foundationgrants,grantsorcontractsfrom
intemationalagenciesandprivatevoluntary'
organizations,andagreementswithcooperating
governments.

Foradditionalinformation,contact:

ThelnstituteforDevelopmentTraining
P.O.13ex 2522
ChapelHill,NorthCarolina27514

Telephone: (919) 967-0563 or

(919) 929-2353.

TELEX: ITT 4943589 IDT CH
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